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The Business Incubator

POLITECNICO DI MILANO

S PO]ite(;nico
ACCELERATORE D'IMPRESA dl Mllano

Acceleratore d’Impresa is

the Business Incubator of the

Politecnico di Milano managed by the Fondazione
Politecnico di Milano.

Coordinator: Matteo Bogana

Key Facts:

“*Founded in 2000

ssLocated on 3 Campuses in Lombardy
s*Strong collaborations with Italian VCs & BAs

“*Strong focus on internationalization
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Mission

To promote and support
high-tech and industrial

entrepreneurship,

creating synergies

with university and urban area
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Our activities at a glance VIACC RAM

easures to accelerate
the mediterranean
business angel marke

[We look forJ [bringing ourJ [ finding J
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Development -~

Start-Up
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From ideas to market

Research Labs
Students Ideas
Entrepreneurs
Companies
Academia Id dT
Companies S .
Validation
Start-Up phase
Product Development
Business }
Network

Go to Market
Internationalization
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{Scouting

{ Pre-Incubation

{ INncubation

{ Post-Incubation
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easures to accelerate
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business angel market]
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Our Start-Ups
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Start-Ups e

VIACL DA
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Our Entrepreneurs

what they studied

Engineering (no
POLI) 3%

Information  Architecture
Science 1%__ (no Poli) 1%

Mathematics 1%

Philosophy

0
[1 /o Other 8%

Graduated
Students POLIMI
72%

High School 6%

Economics 5%

Law 2%

S
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Services for  Territorial Services

management 2% 2% Industrial

Technologies 15%

Information

Services for PA 2% Technology 57%

New materials 2%

Bioengineering 6%

Logistics 2%

Industrial Design
3%

Environment 1%

Energy 8%

A
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Our Start-Ups Trends
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Social Feedbacks E

Job opportunities R

the mediterranean
business angel marke

< About 600 new jobs created in 11 years

»» A 70206 conversion rate from internships to full
positions

»* An average of 13 employees/company at
graduation

»» Average age of start-up founders: 32 years
old

12
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VIACL DA

easures to accelerate

Switch2Product s, Tedierranean

We support the Development of
High-Potential Prototypes for
Global Markets

Ideas/Labs Prototypes Markets
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Speed-up centre

__________ PlCO DI MILANO FOnIdazione
Speed-up centre ol

ACCELERATORE D'IMPRESA

FNTOVBARDS

The MED Business Angel Support Centre at
Acceleratore d’Impresa
(managed by Fondazione Politecnico di Milano)

and supported by Finlombarda.

<
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1)

2)
3)
4)

5)
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increasing the quality of both the proposals and the files/dossier
of investment for BA;

acting as interface among entrepreneurs and investors;
offering focused advice towards the aspiring entrepreneurs;

Increasing the opportunities for meetings among proponents
and informal investors;

stimulating private investment.

16
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Activities (1/2)

The Centre works up to:
* giving information about deals opportunities to the MACC BAM
Investor’s network, related to start ups selected by the S.C.;

Referring to the offer (would-be entrepreneurs):

s first selection of the most interesting projects on technical
and economic basis;

» A page inside of our institutional website

» counseling and the training courses, assistance to applicants
for the creation of effective presentations;

s counseling about settlement into a business incubator.

)

* 00

)

L)

17
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Activities (2/2) VACC RA

easures to accelerate
the mediterranean
business angel marke

Referring to demand (BAs and Investors):

+ selection of the BA, the SME and the stakeholders in order to
create a mailing list of beneficiaries from the project activities
of matchmaking and training;

Facilitate the matching of supply and demand of

services:

s disseminating information about good deals concluded,
success stories, obtained by the S.C., as a part of the MACC
BAM project (degree of confidentiality permitting);

18
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Services /Information

Cantam | Area Rmervaia | Engmn | COCS 00 SR
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MACC BAM - Measures to Accelerate the Medierranean Business Angel Markst, finanziato dal Programma MED e cofinanzisto dalla
Commissions Furopea, ha lo scopo di ideare e implementare misure congiunte che abbiano come obiettivo di "accelerare” il

« etz e e v et o

mercato e le refi dei Business Angel nell'area del Mediterraneo. I R
e Ve n tS 0 n t In Europa, i BAN (Business Angel Network) sono particolarmente attivi in Inghiterra, Germania, Belgio, Svezia & Francia, dove gii investimenti dei
wventure capital informali hanno un ruole crescente nel mercato del private equity. Nelfarea di riferimento del Programma MED invece, le attivita dei —mesmmae—

BAN sono frammentate. Il progetto MACC BAM nasce quindi dalla necessita di trasferire le best practice sviuppate nelfEuropa Nord-

Occidentale verso | Paesi del Mediterraneo, con fobiettivo di rafforzare la cooperazione tra i pariner delliniziativa
| partner coinvoi nel progstio - Eommex - Hellenic Organization Of Small And Medium Size Enterpises And Handicraft Societe
Anonyme; Tempme - Credit Guarantee Fund for Small and Very Small Enterprises; Bic of Atfika - E € Business and Innovation
. . Centre of Attika; Chamber of Commerce and Industry of Marseille Provence; Chamber of Commerce and Industry - Drome;
Finlombarda; Provincia di Milano; Exemplas Holdings Limited UK - grazie all loro azione, promuoveranno ¢ sosterranno le misure

sviuppate allinterno di MACC BAM nela rete di Business Angel mediterranei | fine & queln di accrescere le politiche economiche &
d'innovazione che possano creare sinergie a un livello transnazionale, rafforzando la creazione e la valorizzazione delle reti di Business lmt S e .22
Angel dei paesi interessati e la crescita delfimprenditoria innovativa a livello europeo

Per maggiori informazioni sul progetto visita il sito internet: v

macc-bam.net

www.fondazionepolitecnico.it

VA BA
mecsuesmoccetermea

business angel market

L'Europe en Méditerranée
Europe in the £

WACC BAM is  programme financed by the MED Programme and co-financed by the Eurapean Commission

Home + MACC BAW

L'Europe en Méditerran
Europe in the Mediterranean|




Services /training

The aim is to provide a set of homogenous competences and services.
In particular, due to our experienced support, focus will be on:
sspreparation and analysis of business plans (including SWOT
analysis);
ssthe process of due diligence;
ss*evaluation of start-ups;
ssdefinition and operation of a deal;

deal terms.

20
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Services /Events

Events Agenda:

* International Conference on activities and results of the MACC
BAM (February 2012)

* International Investors’ Forum with elevator pitches held by
new start-ups and aspiring entrepreneurs (February 2012)

21
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Policy reccomendations

easures to accelerate
the mediterranean
business angel marke

“*Manual of policy recommendations about effective measures to

support the informal investors market in the Mediterranean area.

“*Proposal of an innovative financial instrument, realized with

Finlombarda
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VIACC DAV
easures to accelerate

the mediterranean
business angel market]

Organizations/
institutions directly or
indirectly implicated in

the BA industry.

Business Angels and
BANSs looking for an
investment.

Enterprises seeking
for fund.
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Staff and contacts

Gianluca Pappalardo

Head of the Centre and Networking Section
Tel. +39 02 2399 2994

Email. pappalardo@ai.polimi.it

Rasha Moazil

Business Angels’ Section
Tel. +39 02 2399 2995
Email. mozil@ai.polimi.it

Domenico Pannofino
Enterprises’ Section

Tel. +39 02 2399 2993
Email. pannofino@ai.polimi.it
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SPEED-UP CENTRE
c/o Acceleratore d’'Impresa

Politecnico di Milano

Via Durando, 38/A
20158 Milano

T: +39 02 2399 2991
F: +39 02 2399 2990

Email: acceleratore@ai.polimi.it
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